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RLPSA CONNECT is a one day workshop focused on crime activity against QSR’s, casual dining restaurants and other
foodservice institutions, in an effort to prepare LP and Security teams in the protection of their restaurants. The workshop
is designed to develop awareness, open discussion and solutions among restaurant practitioners, local government

and law enforcement entities. This session will have an emphasis on activity in the greater New Orleans area. Certified
Forensic Interviewers (CFI) will receive CEUs toward recertification.

Program Schedule (subject to change)

8:30am — 9:00am Continental Breakfast
9:.00am - 9:20am Welcome Message: New Orleans Chief of Police
9:20am — 10:30am CAP Index Crime Statistics
10:30am — 10:45am Break
10:45am — 11:30am Using Technology to Defend Against Theft and Robbery
11:30am — 12:45pm Open Forum: Restaurant Security Practices
12:45pm — 1:45pm Lunch

1:45pm — 3:15pm Law Enforcement and Government Panel
3:15pm — 3:30pm Break
3:30pm — 4:45pm Legal Issues Facing the Restaurant Industry

4:45pm — 545pm Cocktail Reception
New Orleans QSR Crime Statistics

Jon Groussman, President & Chief Operating Officer, CAP Index + Basia Pietrawska, Vice President, Crime Intelligence
Analysis, CAP Indexx + Steve Longo, Vice President, Business Development, CAP Index

CAP Index, one of the world's leading companies in crime forecasting, will present mapping and crime statistics for
restaurants in the greater metropolitan New Orleans area. Get insight into the causes of crime in the area, what lies
ahead, and how to use this information to better protect your stores and employees.

Using Technology to Defend Against Theft and Robbery
Shaun Jackson, Director of Risk Management, El Pollo Loco

El Pollo Loco restaurants face many of the same challenges as other similar establishments, including employee theft
and fraud. With managed video as a service, they've reduced the number of threat and robbery incidents, as well as other
security-related issues. The session explains how the unique service is changing the way they manage loss prevention
and other aspects of their business.

Open Forum: Restaurant Security Practices
Kevin McMenimen, COO, LP Magazine

A lively open discussion on numerous topics affecting the security of your restaurants. The moderated session may
include topics such as food delivery procedures, parking lot security, dealing with cash, CCTV practices, team alerts and
much, more. You pick the topics, and a group of your peers shares their ideas, best practices and real-life case scenarios.

Law Enforcement and Government Partnerships

Orleans Parish District Attorney Office « New Orleans Police Department « New Orleans Office of the Mayor

A Q&A with local and federal law enforcement agencies and government officials to create better partnerships. Learn
and comment on what programs are already in place and what improvements all sides can make to create even stronger
synergies.

Legal Issues Facing the Restaurant Industry

How do the latest laws on topics such as conceal-carry and labor issues effect your business and your customers?
Discuss up-to-date rules, practices and procedures and how best to implement them into your strategic planning.
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