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2018 is Off and Running!

Wow, wheredidthe1st
quarter of 2018 go?As
thisyear got off toafast
start, wearecurrentlyin
the midst of gathering
statistics for our 30th
Annual Retail Theft Survey. I’m also
hearingretailersarehaving arenewed
interestinshrink and safety thisyear -
that’ salwaysagoodthing.

Thisyear | will be attending the NRF
Protect 2018 Loss Prevention
ConferenceandExpoinDallas, TX.The
conferenceisbeingheldat theGaylord
TexanResortinDallasonJune11-13,
2018. If you attend this important

Organized Retail Crime- - -

industry conference(andyoushould), |
hopewecanmeet up. Also, don’t miss
the" Conquering Chaos’ sessionwhich
takes placeonWednesday, June13that
10:30am. Thissession, moderated by
my colleague Michagl Mershimer, will
discusshow two national retailersare
meetingtheir day-to-day L Pchallenges
by utilizing shared resource service
providersto supplement componentsof
their Loss Prevention program and
initiatives.

| hope you enjoy this newsletter and
follow us on the web, Linkedin,
Facebook and Twitter.

Until nexttime...$

The Big Bust!

By Jack L. Hayes

The number of headlines across the
country regarding Organized Retall
Crime (ORC) are mind-bogging:
Tijuana shoplifting ring hit U.S.
malls for $20 million.

Thesewell organized shopliftingcrews
not only targeted malls around San
Diego County - teamstraveled asfar
away asWashington, Illinois, Oregon,
Marylandand pointseast.

Just how seriousis this problem?
According to the National Retail
Federation,“ OrganizedcrimecostsUS
retailers nearly $30 billion ayear. In
recentyears, largetheftringshavebeen
brokenupinTexas, New Mexicoand

other states."
TheTijuanaConnection

On Wednesday, September 6", over
250 federal law enforcement agents-
armed with warrants- arrested at | east
14 of the 22 people indicted by a San
Diego, Cdiforniafedera grandjury and
after searchesof threehomesintheSan
Diego area $30,000 in cash, a dozen
trash bagsfilledwith new clothingand
Security tagsweresaized. Additiond items
recoveredinthoseraidsincludedsevera
piles of expensive shoes, jewelry and
perfume.

Theindictmentallegesthat thesethieves

typically stole thousands of dollars
Continued on Page 5
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Did You Know

8 Temporary workersfilelost-work
day claims twice as much as
permanentworkers.

WA State Dept of Labor & Industries

8 Employeetheft tatsarestaggering.
Considerthese:
-75percent of all employeessteal at
least once, and half of these steal
repestedly.
-Oneof every threebusinessfailures
isthedirect result of empl oyeetheft.
USChamber of Commerce
-Employee dishonesty costs
American business in excess of
$50hillionannually.
USDept of Commerce
-Businesses lose 20% of every
dollartoemployeetheft.
-20% of employees are aware of
fraudat their companies.
-The average time it takes for an
employertocatchafraudschemeis
18months.
American Society of Employers

&8 On-the-jobs deaths are at their
highest level since2008. Notable
findingsindude:
-Transportation-related fatalities
account for 40% of all fatal work-
relatedinjuries.

-Deaths among workers 55 and
olderisatitshighestlevel sncedtats
werekept (1992).
-Occupationwith highest fatalities
isdrivers/salesworkers.
-Fatalities among leisure and
hospitality workersincreased 32%.

Bureau of Labor Statistics

Controlling Inventory - - -

Peg Hook Merchandise Solution

By EdmundDi Marco

Intoday’ seconomy retail companies
arehavingtowork harder and harder
tocompetewithonlineindustry giants
likeAmazon. Thispast Black Friday
wasoneof thefirsttimesinhistory that
online purchases exceeded in store
purchases by a staggering amount;
withonlinesalesat $5.03billion, this
wasmorethanabilliondollarshigher
thanthepreviousyear.

Withretail ershavingtocompetewith
onlinecompanies, wehereat DaVinci
Industrieshavecreatedaproduct that
canhelpgiveretail stores‘alegup’ on
e-commercecompaniesthroughbetter
tracking technology. Our product
Acutrack isareplacement for scan
hook products throughout the
industries. This maintenance free
display solution makesthe product
self-face driven by the hands of the
customer, nottheemployees. Every
time an item is removed from
Acutrack theremainingmerchandise
is pulled forward, automatically
facingthestorefront. Withour patented
trackingtechnology, availableinthe
second generation of this product,
retailerscanmonitor each Acutrack
unit through radio frequency
identification (RFID) communi-
cations. Withthisfeature, Acutrack
will bethefirsandonly display product
inthemarkettoprovideretailerswith
a store front electronic inventory
solution. Themgor benefittothebuyer
isa return on investment gained
through less money spent on labor
devotedtoinventory management, as
well asfewer inventorylosses. This
product will change the way both

largeand small businessesfacetheir
stores and how they approach in-
ventory management solutions.
Currently, inventory trackinginretail
storesisapproximately 68%, andwith
Acutrack aretailer’ saccuratetracking
would becloseto 95%.

Thetimewecurrently liveinisadifficult
time for retail stores with many
companies like Toysr Us declaring
bankruptcy becausethey can’t track
and predict how muchinventory they
have or need for their retail stores.
Imagineif youcouldgotoaretail store,
and you knew for afact, that the
product youwanted would bethere-
thatisour dreamfor retail stores.We
arebringingtheretail industry tracking
systemsintothemodern century with
better tracking technology built into
theirretail storefixtureproducts. This
will alowfor retail companiestoreduce
out-of-stocks, helpthemhaveaccurate
numberson theamount of shrinkage
they have in their stores, and allow
themto better combat theft.

Weat DaVinci Industrieswanttohelp
makethelifeof customers, employees
and ownersof retail storeseasier, as
wearethenextgenerationinretailing
solutions.

(Editor’s Note: If you would like to
learn more about DaVinci
Industries and their Acutrack
product, visit them at http://
davinciindustries.conv or call them
at 815-708-9285.) $
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A Smple Effective Solution - - -

The Power of Safety Sighage

By MarkR.Doyle

Intoday’ senvironment with so many
distractionsintheworkplace, capturing
andmaintainingemployees’ attention
canbeadifficult proposition. However,
attention and awareness are key
componentsinkeepingyour workplace
safe. So, how do you keep your
employees thoughtsand attentionon
safety? One of the simplest, yet very
effectivemethodsis'signage’. That's
right, never underestimatethepower of
professional |ooking signageto keep
safety awarenesshighthroughout the
workplace.

Whenisthelast timeyoutook agood
look at your safety signage?| betithas
beenawhile! So, takealook now, and
what did you see? Was the signage
missing, covered up, or old and faded
andjust blendinginwiththewall decor?
Ordidit‘pop’ right out at you because
itwashighly visble, brightandgrabbed
your attention? Inmy opinion,itisrare
that you can have too much safety
signage, unless of course it is
unprofessional, cluttered and/or
confusing.

Unprofessional Signs: Haveyouever
seen a hand-drawn emergency
evacuation map posted in a store or
warehouse location? Or a “Not an
Exit” signor HazardousMaterial sign
hand-written?If so, what didyoufirst
think when you saw it (besides a 1st
grader could have doneabetter job)?
Most likely these hand-drawn signs
gaveyoutheimpressonthat thestoreor
warehousereally doesn’t placemuch
emphasisonsafety. Someonetoldthem

EXIT

to put up asign quickly, and that is
exactlywhatthey did!

Clutteredand/or ConfusingSigns. Does
afireextinguisher sgnhangwherethere
once was, but no longer is, a fire
extinguisher? Istherean”Exit” sign
hangingover adoor whichisnolonger
an emergency exit dueto aremodel?
Haveyou ever seen so many signsin
oneplacethat youintuitivelyignored
themsoasnot toconfuseyourself even
further? These are instances we
frequently seeinourtravels.

The first thing you need to address
whenreviewingyour safety Sgnageisto
be sure to comply with all OSHA
standards. For example, lighted or
luminescent* Exit’ signageisrequired
for evacuation routesand designated
emergency exitdoors. (Sorry, those99
cent ' Exit’ signsdo not comply with
OSHA regulations!) Thenreviewyour
company’s internal policies/proce-
dures, survey your location/building,
and makeathoroughlist of thesafety
signage that is missing or needs
replacement (Exit, Directional Exit,
Hazardous Materials, Hazardous
Waste, Eyewash Stations, PPE
locations, First Aid Materia's, Useof
Wheel Chocks, etc.).

Most safety signageisprofessionally
produced and available from awide
variety of companies. Seethedifference
professional signagecan makeinthe
saf ety awarenessat your location. $

Testing
For Success

—

KnowingYour ORC
Numbers

With all thetalk about Organized
Retail Crime (ORC), how well do
you know stati sticsassociatedwith
thisproblem?Takeour short test to
findout.

According to the 2017 Organized
Retail CrimeSurvey:

1. What percent of retailersbelieve
their company hasbeenavictimof
ORC? 90.4%, 94.6%, 98.2%

2. What percent of retailers have
seenasignificantincreasein ORC
activity? 26.4% 30.2%, 36.8%

3. How many states have specific
ORClawstohelpLPprofessionas
partner with law enforcement to
combat thiscrime? 29, 32,34

4. What percent of retailers said
their top management understands
thecomplexity andseverity of ORC?
54.7%, 60.8%, 70.2%

5. What percent of retailers are
allocating additional resourcesto
addressthe ORCissue? 40%, 50%,
60%

6. Whichof thefollowingisamong
thetopstolen ORCitems? Quality
Meats, L aptops, Designer Clothing
(Correct answersbelow)

#Correct:

5 or more: Y ou know your numbers

4: Y ou need to review ORC stats

3or less: Have you heard of ORC?
(Correct answers: 94.6%, 30.2%, 34,
54.7%, 40%, Designer Clothing)

SPRING 2018
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Believe It or Not

L arge Scale Food T hefts

300 Gallonsof Used Cooking Oil:
We have all heard that Kentucky
Fried Chicken (KFC) hascarefully
guardedtheir recipefor years, which
includes 11 herbs and spices, but
what about other items used at the
restaurants? Well, somethievesmade
off with300gallonsof used cooking
oil from a KFC store. Instead of
pumping out theused cookingoil, the
thievestook the entire container of
usedoil.

42,000 L bs of Muenster Cheese:
NJStatePolicearrestedatruck driver
inarest areawith 42,000 poundsof
cheeseinhisrefrigeratedtrailer. The
driver plannedonsdlingthecheeseto
restaurants, cheese shops, corner
stores or to a middleman. Value:
Over $200,000.

$158,000Worth of Shrimp:

A Miami manwasapprehendedand
foundguilty of stealingandreselling
over $150,000inshrimp. Thedriver
clamedhisrefrigerationsystemfailed
and he had to ‘dump’ the product.
But instead, he sold it to another
shrimpdigtributor.

$80,000 Poundsof Walnuts:

InNorthernCaliforniatwotrailersof
Walnuts were stolen by a rogue
delivery driver over a period of
severa days. Total Value: $300,000.

29th Annual Retail Theft Survey - - -

Additional Survey Stats

By MarkR.Doyle

IntheSummer 2017 (Vol. 32No. 3)
issue of The Hayes Report news-
letter we provided statistics on our
29" Annual Retail Theft Survey
which reported on over 430,000
apprehensionstakingplaceinjust 23
largeU.S. retail companiesin2016.
Thesecompaniesrepresented 16,038
stores with combined 2016 annual
salesof over $377billion.

Below aresomeadditional company
total statisticsfromthat survey.

Shrink Trend 2016:

» 56.5% (13 0f 23retailers) had
anincreaseincompany shrink.

» 21.7% (05 of 23retailers) hada
decreaseincompany shrink.

» 21.7% (05 of 23retailers) had
nochangeincompany shrink.

Shoplifting Apprehensions2016:

» 47.8% (11 0of 23retailers) had
anincreaseinapprehensions.

» 52.2% (12 of 23retailers) hada
decreaseinapprehensions.

Shoplifting Apprehension

Recovery Dollars 2016:

» 34.8% (08 of 23retailers) had
anincreaseinrecovery dollars.

» 60.9% (14 of 23 retailers) hada
decreaseinrecovery dollars.

» 04.3% (01 of 23retailers) had
nochangeinrecovery dollars.

ShopliftingRecoveriesWithout

an Apprehension 2016:

» 72.2%(130f 18retailers) had
anincreaseinrecovery dollars.

» 27.8% (050f 18retailers) hada

decreaseinrecovery dollars.
(Note: Only 18 of our 23 survey
participantsreportedshoplifting
recoverieswithout anapprehension
in2016.)

Dishonest Employee

Apprehensions2016:

» 43.5% (100f 23retailers) had
anincreaseinapprehensions.

» 56.5% (13 of 23 retailers) hada
decreaseinapprehensions.

» Oneoutof every 27.0
employeeswasapprehendedfor
theftfromtheiremployersin
2016. (Basedonover 1.4 million
employees)

Dishonest Employee

Apprehension Recovery Dollars

2016:

» 60.9% (14 of 23retailers) had
anincreaseinrecovery dollars.

» 39.1% (09 of 23 retailers) hada
decreaseinrecovery dollars.

Unaccounted-for Theft L osses:

Forevery $1recovered by our survey
participants, $12.82waslost toretail
theft. Therefore, only 7.8% of total
retail theftlosesresultedinarecovery.

(Note: Satistics for our 29"
Annual Retail Theft Survey can be
found on our website at:
http://hayes nternationa .com/news/
annud -retail-theft-survey/
Thereisalsoadownloadableand
printablePDF versionof thesurvey
whichcontainssomethoughtsbehind
thenumbers.) $
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Continued from Page 1

The Big Bust

inmerchandiseeachtime,including
$5,000froman American Eaglestore
inVisalia, $4,500fromaVictoria's
Secretin Escondido, and $6,700from
aLasVegasVictoria sSecret.
Thecrewswouldalsotakeordersfor
clothing and items not availablein
Cdiforniastores.

David Shaw, specia agentincharge
of Homeland Security Investigations
inSanDiego, sad, " Theringoperated
sinceat least 2005. 1tsU.S. members
smuggled in acquaintances from
Mexico who had previously been
deported to help steal. They’re not
just shoplifting. They’reusingvio-
lencetoget what they want.”
Toolsof theTrade

The shoplifting crews were well
organized by team leaders. Each
member was assigned a specific
job. The leader’s job was to scout
stores and choreograph the heists
using cell phonesand hand signals,
prosecutors said.

A “blockers’ job was to distract
store employees or shield the
movementsof the* mules,” whoused
foil-lined“booster” bagsto conceal
the merchandise, while at the same
time defeating security tag sensors
asthey exited the store.
Asprevioudly noted, thesegangsare
not just shoplifting. They are
determined not to be apprehended
andwhenthreatened, they areknown
to resort to violence. Accusations
include- knockingover aninfantina
stroller andinjuringthedad; grabbing
alosspreventionofficer by thethroat
and throwing her totheground; and
intimidatingawitnessfromtakingto
police-anythingtogetaway withther
crimes, the U.S. Attorney’ s Office
sad.

Preventative Strategies

First, let memakeit perfectly clear:
Shoplifting gangs such as the ones
described above are extremely
dangerous. So, what do | think the
averageretailer shoulddo?

1. Awarenessiskey. Understandand
communicatetoyour associ atesyour
store' spoliciesrelatingtoshoplifters
and actionsto betaken. Safety first!
2.Formagoodreationshipwithyour
local police or law enforcement
agency.Keepinmindthat many are
over-burdened fromhavingto deal
with and investigate other types of
crimes, shopliftingisnothighontheir
priority list. Educatelocal policeon
theseverity of retail theft by producing
someeye-openingstatisticsandactua
examples.

Ask for help. Retail erscannot succeed
intaking onorganized crimethieves
without assistance. Strive to open
communicationlinestonotify police
whengroupsof suspectedthievesare
spottedwithinyour storeor mall.

3. Promptly pass-alongand/or share
informationbetweenstores, aswell as
withlocal law enforcement.

4. Educate your staff regarding
methods these thieves use. Ensure
that they aresufficiently trainedtobe
abletoidentify suspected shoplifters.
Stresstheimportanceof safety first!
Approach

Remember, the above points are
critical if your storecarriesitemsthat
areindemandandeasily resold.
Bottom line, reducing retail theft
reguiresathree-prong approach:
Educatingemployees,implementing
anti-theft standardsandtechnology,
andcultivating stronger rel ationships
withlaw enforcement agencies, mall
management, andother retailers. $
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world-wide over his 50 years in the
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companiesintheworldassistingthemin
the design and implementation of
programstocontrol inventory shrinkage
and loss.
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quarterly by Jack L. Hayeslnternational,
Inc., 27520 Water Ash Drive-Suite 100,
Wesley Chapel, FL 33544. Telephone
(813) 991-5628

Copyright 2018. All rights reserved,
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guaranteed, and no further
representation is made.
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of the Home Page.
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Jack L. Hayes International is
recognized as the foremost loss
prevention/inventory shrinkage
control consultingfirmintheworld.
They offer a variety of related
services and products utilized by
hundreds of the finest retail,
manufacturing and industrial
organizationsthroughout theworld.

Consulting Services& Products:
+Shrink Control Analyses and
Assessments

/Safety & OSHA Compliance
Anaysesand A ssessments
+/Third Party Store& Warehouse/
DCLPand Safety Audits

+/ Custom Designed and Imple-
mented L P& Safety Programsand
Audits

+ Outsourced LP Services
+/Annual Retail Theft Survey
+#“The Hayes Report” on Loss
PreventionNewd etter (Qquarterly)
+Pre-employment Screening

For additional informationon Jack L.
Hayeslnternational'slossprevention/
shrinkage control services, including
consultingandoutsourced L Pservices,
visit our website at:
http://www.hayesinternational.com

You can e-mail Mark R. Doyle at:
mrd@hayesinternational .com

Or visit us on Social Media

http://www.linkedin.com/
company/25913082trk=tyah

t T https://twitter.com/

http://www.facebook.com/
Jackl Hayesl nternational

The Bulletin Board

40th Anniversary
Book
Give-Away

As Hayes International celebratesits
40 Y ear Anniversary we are giving
away aselect number of complimentary
copies of Jack’ s award winning book
“Business Fraud-From Trust to Betrayal’
For your free copy email usat:
operations@hayesi ntenational.comwith
your name, title and shipping address.

Y ou will be shipped a copy of the book
freeof all charges(limitedsupply)!

FROM TRUST TO BETRAYAL

HOW 10 PROTECT YOUR BUSINESS IN | ERSY STEPS

f\,{)

LN

JACK L. HAYES

Thankstoall our clients, colleaguesandfriendsfor agreat 40years,
andwel ook forwardto continuing theserel ationshipsand building
new onesinthefuture!

Shareyour favorite‘ BulletinBoard’ items. Submissionsfor
“TheBulletinBoard” should be addressedto:
TheHayesReport

27520 Water Ash Drive- Suite 100

Wesley Chapel, FL 33544

oremailedto: operations@hayesinternational.com

“Meat” the Mad Hatter

A supermarket empl oyeenoti cedashady |ooking character walkingaround
thestorewearinganovelty 10gallonhat. Assheapproachedthemantooffer
assi stance, shenoticed streaksof what appeared to beblood running down
theman’ sface. Shequickly called her manager who approached and asked
themanif hewasall right, andrequested himtoremovehishat. Themanager
wassurprised asunderneath hishat wasan entirepot roast!

1 #!/JackL Hayesl nter
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